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The Community Center’s mission is to link students with resources that empower and enhance self-
determined success. The center strives to provide equal access to such resources that are often taken for 
granted by those who benefit without asking. These areas of comprehensive resource availability include food 
and housing insecurity, nutrition and hygiene, professional clothing, mental health counseling, financial 
literacy, supporting diversity, and rights of the undocumented. Students who are food insecure tend to face an 
array of obstacles limiting their self-determined ability to succeed and, therefore, by addressing all issues under 
one welcoming roof at the center, we increase the likelihood of success overall. The term ‘community center’ 
is used here to specifically focus on the education ecosystem using an equity and inclusion lens, whereby 
placing community at the center is not only about access to nutrition and knowledge, but also about creating 
an environment where people feel and are welcome, equal and empowered to determine their own path to 
prosperity. Importantly, the center strives to minimize the effects that stigma can impose on us all, inscribed 
over the center’s doors, “In this Community, we are ALL needed”. Our Vision is of a community that is thriving 
because everyone is valued and everyone has access to the resources to determine their own success. 
 

Goal, Objectives and Outcomes 
Our goals of the Community Center encompass five main areas within the Community Center: 
• To ensure equal access and comprehensive awareness of NJCU resources and offices in support of 

students, especially the food pantry, as well as those resources made available throughout Hudson County 
• To eliminate the barrier to self-determined success that food insecurity creates 
• To connect all students who wish to tackle issues of stress and trauma with those trained in mental 

health counseling  
• To ensure opportunities provided to students based on merit can be availed of through the free 

provisions of our clothing RACK, thereby eliminating the barrier of financial stress of having to buy professional 
clothing for internships and interviews 
• To operate a welcoming, comfortable, stigma-free, event-packed Community Center for all students. 

These events deal with issues of food and housing insecurity, nutrition and hygiene, professional clothing, 
mental health counseling, financial literacy, supporting diversity, the rights of the undocumented, and more 
– providing information to students and their families, raising awareness, and empowering success 

 

The Importance of the Center 
According to the College and University Food Bank Alliance (2016), “Roughly 74 percent of college students are 
nontraditional students, meaning that they fit one of six criteria: they attend college part-time, are employed 
full-time, are financially independent, must provide for dependents, or are a single parent”.  This reflects the 
make-up of the student body here at NJCU. The Community Center focuses on the students and their families 
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who face obstacles to their success that are not due to their own actions and, therefore, act against their right 
to equal opportunity overall and, for our students, an equal and high-quality educational experience. 
Unfortunately, far too many of these students facing specific barriers to determining their own success.  

What We Offer 
a. the KIOSK  

The NJCU Community Center Resource Hub, or “Kiosk” as it is known, represents phase II of our 
comprehensive plan to place relevant information about all the resources people, including students, can 
access in order to determine their own success right at their fingertips. Most if not all people require a vast 
amount of administrative expertise, tools and resources, academic help, social emotional supports, and more 
in order to move successfully through their post-secondary education. The resources of a city or a higher 
education institution are usually dispersed across the city or campus and are not “sign-posted” or centralized 
sufficiently so that the average person knows exactly who to ask for advice in all these different situations. 
Additionally, a large number of students in particular are not confident or skilled at advocating for, and insisting 
on, receipt of such expertise. Despite the obvious fact that all people have the right to equal opportunities for 
success, many are simply too unaware or even too embarrassed to walk into a city agency or campus-based 
office visiting people and asking for help. Resources include supports related to tutoring and peer mentoring, 
food and housing insecurity, nutrition and hygiene, professional clothing, mental health counseling, financial 
literacy, supporting diversity, and rights of the undocumented, and more. The purpose of this KIOSK is to place 
all resources at the fingertips of students, regardless of where in the city or on campus those resources may 
be, through a freely accessible, searchable, online, device-friendly app. 

We completed Phase I in 2018 with the objective of developing the NJCU Resource List, which brought together 
in a single document that lists the various offices on campus that can help students find the resources they 
need to succeed. It also enabled faculty to refer students as appropriate, a vital assistance given that faculty 
are on the frontline, seeing students every week and noticing changes or struggles. Now, we are ready to make 
this project mobile, remotely accessible, updated in real time, searchable, city- and campus-wide, and stigma-
free. 

Overall, the KIOSK will connect thousands of people and college students in particular to the multiple resources 
available to support their empowerment journey. This will reduce and, in many cases, eliminate the largest 
barriers to success, impacting the people themselves and their families at home. 

b. CAMPUS FOOD INSECURITY: NJCU’s Pantry, Weekend Backpack, Swipe out Hunger, SNAP Program, 
and Hunger & Homelessness Awareness 

The proportion of respondents who are regularly hungry is alarming and mandates our focused attention in 
order to avoid persistent students’ academic underperformance and dropout. As indicated by 2019 research 
from Hope Lab,  

Food and housing insecurity undermine academic success. Housing insecurity and homelessness have a 
particularly strong, statistically significant relationship with college completion rates, persistence, and 
credit attainment. Researchers also associate basic needs insecurity with self-reports of poor physical 
health, symptoms of depression, and higher perceived stress 

 
NJCU has a comprehensive approach to eliminating hunger as a barrier to students’ self-determined success 



 
c. Mental Health Counseling on Campus 

NJCU students, like many students right across the country, especially at public minority-serving urban 
universities, have to contend with numerous strains on their daily lives. These range from parenting while being 
a student, concern over money to pay bills, academic disengagement, and personal issues that lead to stress 
and trauma. The NJCU Community Center, in partnership with the Counseling Center and the Counselor 
Education Department (CED), offer a range of efforts to provide students with the environment and tools for 
recovery and success. These range from open-door group counseling to all interested students, one of one 
counseling, and referrals where required to psychiatric support services.  

The ratio of counselors to patients in Hudson County is appalling and this is reflected in the number of salaried 
support staff at NJCU where our first Community Center is based. The strategic inclusion of the group 
counseling, facilitated by graduate students with the CED, enables us to reduce that ratio somewhat.  This 
enables us to offer a safe, open space for initial dialog, identification of students requiring one on one services 
and referrals, and the building of a culture of dialog for all students who wish to avail of these resources.  

d. Campus Clothing RACK:  
The mission of the Community Center’s clothing RACK is to ensure that every student has the opportunity to 
dress with confidence and professionalism when attending an internship, interview, practicum, field 
experience, tutoring program, or other opportunities to develop toward an excellent graduate. 

When 25-40% of students at NJCU are struggling to eat 3 meals a day and 30-50% are working 20 or more hours 
and experience financial stress, it is clear that buying an entire professional outfit is an unaffordable luxury for 
over a third of our student population. 

We expect merit, and not money, to be the basis of our students’ success 

That is where the RACK steps in… every student who requires professional clothing can borrow them for free 
for up to three months from the RACK. Students with merit earn the opportunity to get an interview, internship, 
or other professional experiences. If they can’t afford the clothing to attend with professionalism and 
confidence, the Community Center’s RACK will ensure that barriers to success are removed. 

At NJCU, we believe in our students. If we fail to take into context the COMPLETE student, we fail to remove 
obstacles that are often quite minor yet are insurmountable depending on circumstance. In those 
circumstances, we fail to facilitate the students’ advance based on their merit. This is completely unsatisfactory 
and so, instead, NJCU commits to the complete student.  

e. Running Multiple Events in the Community Center by Building alliances on campus off campus 

The Community Center provides a space where students can drop in and stay for as long as they please but, in 
addition, we offer a number of informational and entertaining events in collaboration with both NJCU-specific 
offices and external partners. Event themes include food and housing insecurity, nutrition and hygiene, 
professional clothing, mental health counseling, financial literacy, supporting diversity, and rights of the 
undocumented, 
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